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ESFRI WORKSHOP 
MONITORING OF RIs, PERIODIC UPDATE OF LANDMARKS, USE OF KPIs 

Palazzo delle Stelline 
Corso Magenta 61, 20123 Milano 

19/20 November 2018  

 

PROGRAMME DAY 1 

11.30 Registration and welcome lunch 

13.00-13.45 OPENING 

Monitoring of Research 

Infrastructures in the context of their 

long-term sustainability – a new 

ESFRI mandate 

Giorgio Rossi – ESFRI Chair 

Assessment of RIs and effectiveness 

of European funding instruments  

Philippe Froissard – European 

Commission 

Giorgio Rossi, ESFRI Chair 

Philippe Froissard, European 

Commission 

13.45-15.15 PANEL 1 

Why a common approach to RI 

monitoring - lessons learned from 

the Pilot review of ESFRI Landmarks 

Moderator: Inmaculada Figueroa – EB 

Member 

Introduction: Odd Ivar Eriksen – IG 

Chair; Gelsomina Pappalardo – ENV 

SWG Chair 

Speakers: all Landmarks participating 

to the pilot – ELIXIR, ESS ERIC, ICOS 

ERIC, SPIRAL2 

Moderator 

Inmaculada Figueroa, EB member 

Introduction 

Gelsomina Pappalardo, ENV Chair 

Odd Ivar Eriksen, IG Chair 

Andrew Smith, ELIXIR 

Eric Harrison, ESS ERIC 

Werner Kutsch, ICOS ERIC 

Navin Alahari, SPIRAL2 

15.15-15.45 Coffee Break 

15.45-17.00 PANEL 2 

Use of KPIs – a useful tool for 

implementation, operation & 

sustainability  

Moderator: Gabriela Pastori – H&F 

SWG Chair 

Introduction: Jan Hrusak – ESFRI Vice-

Chair, Jelena Angelis – EFIS, European 

Future Innovation System Centre 

Speakers: CERIC ERIC, EMBRC ERIC, 

ESRF 

Moderator 

Gabriela Pastori, H&F SWG Chair 

Introduction 

Jan Hrusak, ESFRI Vice-Chair 

Jelena Angelis, EFIS 

Jana Kolar, CERIC ERIC 

Ilaria Nardello, EMBRC ERIC 

Jean Susini, ESRF 
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17.00-18.15 PANEL 3 

FAIR + R and EOSC-readiness 

implications on RIs performance and 

sustainability  

Moderator: Philippe Froissard – 

European Commission 

Introduction: Yannis Ioannidis – EB 

Member 

Speakers: EPOS, HL-LHC, PRACE 

Moderator 

Philippe Froissard, European 

Commission 

Introduction 

Yannis Ioannidis, EB member 

Massimo Cocco, EPOS 

Tim Smith, HL-LHC 

Oriol Pineda, PRACE 

18:15 End of day  

20.00 Official Dinner  
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PROGRAMME DAY 2 

9.00 Welcome 

9.00-10.00 PANEL 4 

Definition and harmonization of RI 

costs and financial flow needs for RIs 

through the lifecycle 

Moderator: Agnieszka Zalewska – EB 

Member 

Review on cost data on ESFRI MOS 

Introduction: Maddalena Donzelli – 

StR-ESFRI; Silvia Vignetti – CSIL, 

Centre for Industrial Studies 

Speakers: BBMRI ERIC, CTA, SHARE 

ERIC 

Moderator 

Agnieszka Zalewska, EB member 

Introduction 

Maddalena Donzelli, StR-ESFRI 

Silvia Vignetti, CSIL 

Erik Steinfelder, BBMRI ERIC 

Wolfgang Wild, CTA 

Axel Börsch-Supan, SHARE ERIC 

10:00-11.00 LANDMARKS REFLECTIONS 

Central aspects for success of RIs in 

the long run – useful lessons, internal 

evaluation procedures, expectations 

from ESFRI monitoring/periodic 

update 

Speakers: Landmarks on a voluntary 

basis – CLARIN ERIC, EMSO ERIC, ILL, 

INSTRUCT ERIC 

Franciska de Jong, CLARIN ERIC 

Juanjo Danobeitia, EMSO ERIC 

Martin Walter, ILL 

Ondrej Hradil, INSTRUCT ERIC 

11.00 -11.30 Coffee Break 

11.30-13.00 WAY FORWARD  

Round table summarizing evidences 

and formulating proposals for a 

common approach to monitoring of 

RIs 

Moderator: Giorgio Rossi 

Speakers: Philippe Froissard, WG on 

Monitoring member, 1 representative 

of pilot Landmarks, 1 representative 

of other Landmarks, 1 representative 

of Projects 

Moderator 

Giorgio Rossi – ESFRI Chair 

Philippe Froissard, European Commission 

Peter Wenzel-Constabel, WG Monitoring  

Eric Harrison, ESS ERIC 

Andrew Williams, ELT 

Sanna Sorvari, ACTRIS 

13.00  Light Lunch  

14.00  End of the meeting  

 


