
 
  

 
EXCHANGE OF EXPERIENCE WORKSHOP  

EFFECTIVE USE OF HORIZON 2020  
PREPARATORY PHASE FUNDING 

Vienna, Austria 
12 September 2018, 9:00 – 13:30 

Draft Agenda 

8.30  Registration, coffee 
 

9.00  Welcome  

9.10  ESFRI lifecycle approach: This session provides an insight about the overall 
roadmapping and landscaping process, the minimal key requirements 
necessary for the scoring of evaluation and assessment and the monitoring of 
the project progress. 
 

9.30  Horizon 2020 Preparatory Phase funding: The session explains the 
background and key elements of the RI Preparatory Phase, its funding 
opportunities and also requirements about service orientation and the 
mandatory user communities link 
 

10.00  Panel 1 – Governance: The main focus of this session lies on the definition of 
management structures and the implementation of a functional management 
team, the identification of the most appropriate legal structures (ERIC, 
private legal entity, etc.) including the location of the RI central node and its 
hubs. 
 

10.40  Coffee break  
 

11.00  Panel 2 – Funding and socio- economic impact: This session clarifies the 
need and importance of adequate business plans, the definition of measurable 
and credible Key Performance Indicators (KIPs), the necessity and 
importance of  stakeholder commitments and the meaning of the socio-
economic impact;  
 

11.40  Panel 3 – Legal issues: Legal issues such as Intellectual Property Rights 
(IPR), staff, procurement, data management plans, the consequences of 
legal commitments and framework contracts with multiple partners, and 
involved legal services and expertise etc. will be illuminated. 
 

12.20  General Q&A session 

13.25  Wrap-up  

13.30  Cocktail and light lunch  

 


