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THE ASSESSMENT OF MATURITY OF
NEW PROPOSAL: SCIENTIFIC CASE

* For the Technical work, ESFRI is organized in 6 Strategy Working
Groups: Digit, Energy, Environment, Health&Food,
Physics&Engineering, Social&Cultural innovation.

* Mostly thematic, with multidisciplinary and horizontal aspects.

* The mandate to SWG, in the context of ESFRI Road Map is:
* Landscape Analysis
* Periodic Monitoring the scientific aspects of approved Projects and LandMarks
* Evaluation of the scientific aspects of new proposal
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THE ASSESSMENT OF MATURITY OF
NEW PROPOSAL: SCIENTIFIC CASE

* The SWGs evaluate the SCIENTIFIC CASE along five dimensions:

* scientific excellence

* pan-European relevance

* socio-economic impact

 user strategy and access policy
* e-needs

Strategy Report on Research Infrastructures I nfO Day
ESFRI § ROADMAP 2021 25t September 2019, Brussels



THE ASSESSMENT OF MATURITY OF NEW
PROPOSAL: SCIENTIFIC EXCELLENCE
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THE ASSESSMENT OF MATURITY OF NEW
PROPOSAL: PAN-EUROPEAN RELEVANCE

PAN-
EURCPEAN

RELEVAMNCE

pan-Eurcpean
approach for

scientific area
outlimed

targeted user
community is pan-
European

national/internatio
nal facilities with
complermentary or
synergistic
potental

—  positioning in the Rl landscape defined

— case for European added value defined

— research capacity and current,/potential
gecgraphical distribution defined

— links to relevant RI and other large pan-
Eurcpean programmes identified
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THE ASSESSMENT OF MATURITY OF NEW
PROPOSAL: SOCIO-ECONOMICAL IMPACT
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THE ASSESSMENT OF MATURITY OF NEW
PROPOSAL: USERS STRATEGY &ACCESS
POLICY

USER — ¥Eion about user — ld=nbfied user categones
STRATEAY & commundy - survey exeruted demaonstrating expected
ACCESS POLICY user oemmanity and desoipton of i in

- ArrEst maodes

_ terme of onEin and sce
de=zmbed =gl

— |gertfied seraces based on & cear
idantfication of usar demands and meeds

— Singje entry point for users outlined

Strategy Report on Research Infrastructures I nfO Day
ESFRI § ROADMAP 2021 25t September 2019, Brussels



THE ASSESSMENT OF MATURITY OF
NEW PROPOSAL: E-NEEDS

E-MEEDS
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THE ASSESSMENT OF MATURITY OF
NEW PROPOSAL: SCIENTIFIC CASE

* External experts (2-5 with relevant reports)

e Evaluation group inside the SWG (subgroup of 3-5 people, with a
“rapporteur”), taking into account technical profile and
Col/Confidentiality

e Coordination with the different SWG for multidisciplinary Rl and
horizontal aspects (i.e. data policy)

* Independent evaluation by Implementation Group, with very strong
coordination and harmonization meetings in the different steps

* Final evaluation report (Scientific and Implementation) to ESFRI-EB
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THE ASSESSMENT OF MATURITY OF
NEW PROPOSAL: SCIENTIFIC CASE

* These minimal key requirements serve as the basis for the scoring in
the evaluations. Meeting minimal requirements is necessary, but not
sufficient to be automatically listed in the Roadmap.

* The following scoring values are attributed to each dimension
following the minimal key requirements described in the annexes I
and lll:

* Very high, i.e. the key requirements are outstandingly met.
* High, i.e. the key requirements are comprehensively met.

* Medium, i.e. the key requirements are partly met, but the proposal shows
weaknesses with regard to specific requirements. Enhancing the RI’s future
success requires (significant) changes to (specific parts of) the proposal/plans.

* Low, i.e. the key requirements are insufficiently met and the evidence for future
success of the Rl is not convincing.
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THE ASSESSMENT OF MATURITY OF
NEW PROPOSAL: SCIENTIFIC CASE

* In order to be considered as a Project, a proposal must meet the key
requirements for the Preparation Phase and score a grading of at
least ‘High’ for both the SCIENTIFIC CASE and the IMPLEMENTATION CASE.
The status of each Rl on the Roadmap is a strategic decision of the
Plenary Forum that takes into account the outcomes of the

evaluations.
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THE ASSESSMENT OF MATURITY OF NEW
PROPOSAL: PREVIOUS EXPERIENCE

* We evaluate the scientific excellence on the perspective of Maturity
of the project, i.e. the main goal is to be sure that in the period of
10 years the project is implemented. There are 18 projects in the
RoadMap and 37 LandMarks. The aim is to include new projects in
the RoadMap, that will be implemented in the time frame of 10
years

* Check definition of “implementation phase” (presented in the
guide)

e Established communication between the nodes is very important fo
distributed RI

Strategy Report on Research Infrastructures I nfO Day
ESFRI § ROADMAP 2021 25t September 2019, Brussels




THE ASSESSMENT OF MATURITY OF NEW
PROPOSAL: PREVIOUS EXPERIENCE

* Wide impact of the Rl’s, in addition to the excellence of
science

* Refer to competitiveness-complementarity with existing Rl

*We have a parallel evaluation system (Scientific and
Implementation), we work independently and we
implement mechanism to collaborate and harmonize.
Finally we finish the work with a consensual proposition
that we submit to ESFRI-EB
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European Strategy Forum E S F RI
on Research Infrastructures

/ Strategy Report on Research Infrastructures

Thank you for the
attention!
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