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This presentation is based on the results of the ERF-AISBL questionnaire on the use of KPIs, 

prepared by  

- Jana Kolar (CERIC-ERIC),  

- Andrew Harrison (Diamond Light Source Ltd) and  

- Florian Gliksohn (ELI-DC) 
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KPIs & impact assessment 

 

*Adapted proposed long-term scientific pathway indicator of Horizon Europe 

Chain element Example 

Inputs Financial resources per year 

Activities  Number of open calls per year 

Outputs  Number of researchers who have access to research infrastructures 

Outcomes  Number of publications, average impact factor of publications or similar 

Impact Number and share of peer reviewed publications based on the research 
supported by the RI that are core contribution to scientific 
fields* 

 

One possible impact pathway addressing the objective of knowledge creation. 

 

Key performance indicator (KPI) is a performance measurement. It is a measurable value that 

demonstrates how well an institution or a programme is achieving its objectives.  
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Results of the Questionnaire 
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- 7 basic questions relating to the use and properties of KPIs were asked 

- 36 RIs replied  

 

*RACER - Relevant, Accepted, Credible for non-experts, Easy to monitor, Robust 
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Adopted KPIs – national and pan-EU RIs 

 

 

 

- 23 pan-European RIs 

- 13 national  

 

*RACER - Relevant, Accepted, Credible for non-experts, Easy to monitor, Robust 
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Number of KPIs 
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Comments 

- importance of putting KPIs into context when making them available publicly to ensure clarity, 

but also because, without contextual information, the performance cannot be reliably compared 

across Ris 

- warning against prescribing the use of the same indicators by all RIs in a ‘top-down’ 

approach.  

- in addition to quantitative KPIs, attention should also be devoted to non-measurable, 

qualitative performance criteria and propose that KPIs be accompanied by case studies and 

other narratives in order to appropriately present progress in the pursuit of the objectives of their 

infrastructure. 


