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• As	
  a	
  novelty,	
  ESFRI	
  will	
  perform	
  a	
  periodic	
  review	
  of	
  four	
  Landmarks	
  as	
  a	
  pilot	
  exercise	
  without	
  
consequences	
  for	
  their	
  Landmark	
  status.	
  

• Periodic	
  review	
  refers	
  to	
  the	
  evaluation	
  of	
  the	
  scientific	
  case	
  and	
  the	
  assessment	
  of	
  
implementation of	
  the	
  Landmarks	
  on	
  the	
  Roadmap.	
  The	
  goals	
  of	
  this	
  pilot	
  periodic	
  review	
  of	
  
Landmarks	
  are	
  to:

-­‐ address	
  their	
  scientific	
  case	
  and	
  their	
  implementation;
-­‐ identify	
  their	
  main	
  long-­‐term	
  sustainability	
  challenges;
-­‐ update	
  all	
  public	
  information	
  on	
  the	
  Landmarks	
  for	
  the	
  Roadmap	
  2018;
-­‐ develop	
  a	
  comprehensive	
  and	
  robust	
  methodology	
  for	
  the	
  periodic	
  review	
  applicable	
  to	
  
all	
  Landmarks	
  for	
  future	
  updates	
  of	
  the	
  Roadmap	
  together	
  with	
  clear	
  and	
  well	
  accepted	
  
criteria.

• In	
  order	
  to	
  avoid	
  duplication	
  of	
  efforts	
  we	
  will	
  investigate	
  to	
  what	
  degree	
  the	
  Landmarks	
  are	
  
willing	
  to	
  share	
  (internal	
  and	
  other	
  external)	
  evaluation	
  and	
  assessment	
  results	
  -­‐ e.g.	
  from	
  their	
  
Scientific	
  Advisory	
  Committee	
  as	
  complementary	
  information	
  of	
  high	
  interest	
  for	
  the	
  periodic	
  
review.

• ESFRI	
  will	
  decide	
  upon	
  the	
  periodicity	
  of	
  the	
  periodic	
  review	
  of	
  Landmarks in	
  the	
  future,	
  also	
  
based	
  on	
  the	
  outcome	
  of	
  the	
  pilot.



EoE Workshop	
  – 18th January
Málaga,	
  Spain

ESFRI	
  Landmarks

• KPIs and	
  how	
  these	
  evolves?
• Evolution	
  of	
  the	
  field	
  and	
  how	
  the	
  infrastructure	
  contributes?
• The	
  impact	
  of	
  your	
  RI	
  in	
  research	
  and	
  innovation?
• Plans to	
  be	
  technically	
  updated	
  to	
  deliver	
  top-­‐services	
  in	
  the	
  coming	
  
years?
• Business	
  plan:	
  user-­‐groups and	
  how	
  you	
  interact	
  with	
  them?
• Access	
  policy to	
  your	
  RI	
  and	
  how	
  is	
  this	
  part	
  of	
  your	
  business	
  model?
• How	
  do	
  you	
  monitor	
  your	
  users	
  base	
  and	
  their	
  needs?
• Risks with	
  respect	
  to	
  maintaining	
  the	
  top	
  service	
  level	
  for	
  your	
  users?
• Risks connected	
  to	
  sustainability?
• What	
  are	
  the	
  most	
  critical	
  actions	
  to	
  be	
  undertaken?


