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ESFRI	
  ROADMAP
The	
  Roadmap	
  identifies	
  new	
  pan-­‐European	
  
Research	
  Infrastructures	
  or	
  major	
  up-­‐grades	
  
to	
  existing	
  ones,	
  corresponding	
  to	
  the	
  needs	
  
of	
  European	
  research	
  communities	
  in	
  the	
  
next	
  10	
  to	
  20	
  years,	
  in	
  all	
  fields	
  of	
  research

The	
  Roadmap	
  was	
  realised	
  in:

• 2006,	
  35	
  RIs

• 2008,	
  44	
  RIs

• 2010,	
  48	
  RIs

NEW	
  SINCE	
  2016:
The	
  Roadmap	
  2016	
  also	
  identifies	
  the	
  ESFRI	
  
Landmarks	
  that	
  are	
  implemented	
  projects	
  
leading	
  in	
  their	
  domain	
  and	
  structuring	
  the	
  
European	
  and	
  global	
  landscape.

• 2016,	
  21	
  Projects	
  &	
  29	
  Landmarks
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ROADMAP	
  DYNAMICS
- Guide	
  for	
  Projects	
  &	
  

Landmarks	
  for	
  Users	
  is	
  online

- Exchange	
  of	
  Experience	
  
Workshop	
  for	
  Projects	
  &	
  
Landmarks	
  in	
  Malaga	
  on	
  18th

January	
  2017

- various	
  publication	
  dates	
  &	
  
deadlines	
  for	
  specific	
  
questionnaires



10	
  years	
  maximum	
  
Term	
  for	
  status	
  of
ESFRIProject

Scientific	
  and	
  
maturity	
  evaluation	
  

Pan-­‐European	
  
added	
  value

Hearings

Monitoring	
  

Assessment
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ESFRI	
  PROJECTS
MONITORING	
  2018

- NINE,	
  2008	
  
PROJECTS

- SIX,	
  2010	
  
PROJECTS
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2010



Periodic	
  monitoring	
  
for	
  confirmation	
  of	
  
status	
  of
ESFRI	
  Landmark

Scientific	
  impact	
  
and	
  good	
  
management	
  
evaluation	
  

GLOBAL	
  dimension
GLOBAL	
  access
GLOBAL	
  data	
  access

Possible	
  evolution	
  
towards	
  GRI
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ESFRI	
  LANDMARKS
PILOT	
  PERIODIC	
  
REVIEW

• ICOS	
  ERIS

• ELIXIR

• SPIRAL2

• European	
  Social	
  
Survey	
  ERIC



EoE Workshop	
  – 18th January
Málaga,	
  Spain

U
nder	
  Construction

De
liv
er
in
g
Sc
ie
nc
e	
  
Se
rv
ic
es



EoE Workshop	
  – 18th January
Málaga,	
  SpainDe

liv
er
in
g
Sc
ie
nc
e	
  
Se
rv
ic
es

U
nder	
  Construction



EoE Workshop	
  – 18th January
Málaga,	
  Spain

-­‐the	
  Strategy Working Groups
-­‐the	
  Implementation Group
-­‐ad-­‐hoc	
  Expert	
  Working	
  Groups

Experts	
  of	
  the	
  research	
  and	
  innovation	
  in	
  the	
  domain	
  
Experts	
  of	
  e-­‐infrastructures	
  (specific	
  and	
  general)	
  
Experts	
  of	
  research	
  infrastructure	
  management,	
  risk	
  analysis	
  and	
  human	
  
capital	
  management
Covering	
  the	
  aspects	
  of	
  users	
  access	
  strategy and	
  issues	
  connected	
  to	
  
siting,	
  governance	
  and	
  financing
Chaired	
  by	
  a	
  member	
  of	
  the	
  Forum	
  with	
  specific	
  competences	
  or	
  by	
  an	
  Expert,	
  nominated	
  
by	
  the	
  Forum	
  and	
  permanently	
  invited	
  to	
  the	
  Forum	
  meetings

ESFRI	
  INSTRUMENTS
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Assess	
  the	
  scientific	
  excellence	
  of	
  the	
  Research	
  Infrastructure	
  Projects	
  
and	
  Landmarks
• carry	
  out	
  the	
  Landscape	
  Analysis
• perform	
  the	
  scientific	
  evaluation	
  of	
  new	
  proposals

• carry	
  out	
  the	
  monitoring	
  of	
  Projects	
  and	
  the	
  Periodic	
  Review	
  of	
  Landmarks

• engage,	
  through	
  the	
  Forum,	
  additional	
  experts	
  according	
  to	
  the	
  specificity	
  of	
  the	
  
project

• consult	
  external,	
  international	
  referees,	
  with	
  proven	
  experience	
  and	
  declared	
  
absence	
  of	
  conflict	
  of	
  interest

• collaborate	
  with	
  the	
  IG	
  on	
  evaluation/monitoring	
  procedures

• report	
  their	
  results	
  to	
  EB	
  and	
  Forum
• enforce	
  the	
  dialogue	
  with	
  the	
  Projects	
  and	
  Landmarks

ESFRI	
  INSTRUMENTS	
  – SWGs
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Assesses	
  the	
  maturity	
  of	
  the	
  Research	
  Infrastructure	
  Projects	
  and	
  the	
  
implementation/strenghtening of	
  the	
  Landmarks
• assess	
  the	
  maturity	
  of	
  new	
  proposals	
  for	
  an	
  ESFRI	
  roadmap	
  update
•monitor	
  the	
  implementation	
  of	
  ESFRI	
  Projects

• contribute	
  to	
  the	
  periodc review	
  of	
  ESFRI	
  Landmarks

• collaborate	
  with	
  the	
  SWGs	
  on	
  evaluation/monitoring	
  procedures

• report	
  their	
  results	
  to	
  EB	
  and	
  Forum
• offer	
  targeted	
  and	
  specific	
  (non-­‐financial)	
  support to	
  ESFRI	
  Projects	
  to	
  move	
  
towards	
  implementation	
  and	
  to	
  ESFRI	
  Landmarks

• contribute	
  to	
  the	
  further	
  development	
  of	
  the	
  methodology for	
  ESFRI	
  roadmap	
  
updates

ESFRI	
  INSTRUMENTS	
  – IG
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ESFRI	
  INSTRUMENTS	
  – MOS	
  DATABASE
The	
  Monitoring	
  System	
  of	
  ESFRI	
  has	
  been	
  implemented	
  by	
  the	
  StR-­‐ESFRI	
  Project	
  and	
  will	
  
guarantee	
  an	
  updated	
  description	
  of	
  the	
  Projects	
  and	
  Landmarks	
  as	
  of	
  the	
  legal,	
  
membership,	
  siting	
  of	
  headquarters,	
  budgetary	
  aspects	
  as	
  certified	
  by	
  the	
  ESFRI	
  National	
  
Delegations

The	
  modular	
  design	
  of	
  ESFRI-­‐MOS	
  includes

• a	
  repository for	
  viewing,	
  editing,	
  adding,	
  and	
  querying	
  basic	
  ESFRI	
  data	
  and	
  statistics	
  on	
  research	
  
infrastructures

• a	
  monitoring	
  system	
  for	
  performance	
  data	
  of	
  corresponding	
  research	
  infrastructures.

The	
  objectives	
  of	
  ESFRI-­‐MOS	
  are

• to	
  support	
  key	
  target	
  groups	
  in	
  their	
  periodical	
  monitoring	
  /	
  review	
  process	
  

• to	
  develop	
  a	
  user-­‐friendly	
  and	
  user-­‐targeted	
  scalable	
  system	
  

Available	
  online	
  by	
  login	
  credentials



• Costs	
  of	
  all	
  the	
  stages	
  of	
  the	
  LIFECYCLE	
  of	
  the	
  RI,	
  including	
  
decommissioning

• Public	
  perception	
  of	
  VALUE of	
  RI	
  is	
  a	
  key	
  element	
  for	
  sustainability

• Strategic	
  planning	
  of	
  resources	
  according	
  to	
  LIFECYCLE

• Understanding	
  the	
  VALUE	
  of	
  Research	
  Infrastructure	
  investment	
  in	
  
economic	
  terms	
  

• Training,	
  impact	
  in	
  forming	
  scientists	
  and	
  international	
  managers	
  of	
  
complex	
  undertakings

• Understanding	
  the	
  optimal	
  fraction	
  of	
  GERD	
  to	
  be	
  invested	
  in	
  RIs

Long	
  Term	
  Sustainability	
  expert	
  working-­‐group	
  to	
  prepare	
  recommendations
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KEY	
  DATES	
  &	
  TIMELINE
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PHAS E  1 DE C IS ION-MAK ING ON R OADMAP 2018 UPDATE

PHAS E  2 PR E PAR ATION FOR  LAUNC H OF R OADMAP 2018 
PR OC E S S  AND C ALL FOR  PR OPOS ALS

PHAS E  3 MONITOR ING OF E S FR I PR OJ E C TS  2008 & 2010

PHAS E  4 UPDATE  OF LANDS C APE  ANALYS IS  IN FIVE  
THE MATIC  AR E AS

PHAS E  5 PILOT PE R IODIC  R E VIE W OF LANDMAR K S

PHAS E  6 C ALL FOR  PR OPOS ALS , S UB MIS S ION OF 
PR OPOS ALS  AND E XE C UTION OF E LIGIB ILITY 
C HE C KPHAS E  7 E VALUATION OF THE  S C IE NTIFIC  C AS E  B Y S WGs , 
C R ITIC AL QUE S TIONS , HE AR INGS

PHAS E  8 AS S E S S ME NT OF MATUR ITY B Y IG,  C R ITIC AL 
QUE S TIONS , HE AR INGS

PHAS E  9 HAR MONIS E  E VALUATION R E S ULTS

PHAS E  10 DE C IS ION-MAK ING ON 2018 PR OJ E C TS  & 
LANDMAR K S

PHAS E  11 FINALIS ATION OF TE XTS  AND LAUNC H OF 
R OADMAP 2018 DOC UME NT

2016 2017 2018CAPE	
  TOWN

VIENNA?

BRUSSELS
MALAGA

BRUSSELS
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THANK	
  YOU	
  FOR	
  YOUR	
  
ATTENTION

Giorgio	
  Rossi
ESFRI	
  Chair


