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Effectively embedding RIs in regional socio-economic context
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RI Institution RI Host City/Region Regional Industry

Infrastructure

Know-how

Innovation 
Processes

Discovery Citizen orientation Scale-Up

Fundamental Pragmatic/Administrative Product/Service

Limited Exposure Start-up spaces Business Model

Needs

Wants

Financing Tax Revenue Customers/Talent

Recognition Supportive Public Growth

Needed - Representative dialogue among regional actors with shared goals agreed.
And how to make the case at the National level?



3

Alignment of National Roadmaps with Regional 
Implementation of RIs

Assess the needs in 
society/business

Assess the current skill 
level at the Region or 

University

Where are the Gaps-
Gap Analysis Address the Risks

Before consideration of a new initiative:

Initiation of a new project:

Address the 
Risks – e.g. 
operational 

governance of 
RI

Set clear 
measurable 

objectives and 
goals

Develop 
policies, offer 
training, pass 
legislation –

supporting the 
RI goals

Plan regular 
interim and 

post-
Assessments

with external 
experts

Reward good 
behaviour, 

punish goals 
not met

Give the 
funding time 

horizon in 
advance 

Carefully consider if the socio-economic benefit will be fulfilled for the region prior to funding.
And how to ensure that the RI host institute delivers?



Mission Attainment: Smart Specialization and/or European 
Excellence? Regional or Global? 
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Education Research Societal
Financial Yearly Multi-annual Long-term

Outcomes Teaching Publication Start-up/social innovation

Personnel Lecturer Researcher Mainly student with 
Faculty support

RI Host Institution Policies/Processes Alignment with 
Mission of RI Host Institution

HR - Dedicated trained people to implement

Financial – support to sustain effort

Monitor Progress – set the goals and 
measure

Outreach/PR – internally and externally

Technology platform – Dedicated technical 
staff and skilled industry connector

Societal platform – Engagement with region 
to understand the challenges, include 
foresight research

The RI Host Institution must be operationally equipped to fulfill its mission which is 
articulated both internally and externally 



Thank you!
E-mail: markus.dettenhofer@ceitec.cz


