
Internationalisation:
Policy tensions



Why 
internationalize?

Increase Excellence
Develop scientific 

community

Resource pooling / 
burden-sharing

Achieve more 
together

Avoid duplication
Political needs
Organisational needs

RI Stakeholders
• Science user
• Industry user
• Gov. Funder
• Ministry
• Institute…

Access

Excellence

€ Contribution

Funder “return 
on investment”

Burden-sharing

Political will

Impact

Development of 
scientific community
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